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Should	
  you	
  get	
  on	
  the	
  local	
  	
  
social	
  media	
  bandwagon?	
  

Presented	
  by	
  Drew	
  McLellan	
  

Where	
  are	
  we	
  at	
  today?	
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Monitoring/Listening	
  
Emailing	
  customers	
  regularly	
  

Facebook	
  fan	
  page	
  
Twee@ng	
  

Text	
  messaging	
  
Review	
  sites	
  like	
  Yelp	
  

Groupon	
  or	
  other	
  couponing	
  
Loca@on	
  based	
  like	
  Foursquare	
  

QR	
  codes	
  -­‐	
  mobile	
  

4	
  

“I	
  don’t	
  have	
  a	
  lot	
  of	
  @me	
  or	
  money	
  to	
  
spend	
  on	
  marke@ng.	
  	
  I	
  keep	
  hearing	
  
about	
  social	
  media	
  but	
  does	
  it	
  really	
  
work?	
  	
  It	
  seems	
  shallow	
  and	
  
well….stupid.	
  

Who’s	
  got	
  @me	
  to	
  manage	
  all	
  this?”	
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Who	
  is	
  really	
  using	
  social	
  media?	
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Is	
  it	
  making	
  the	
  register	
  ring?	
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Times	
  have	
  changed…	
  

…but	
  has	
  your	
  marke@ng?	
  

Customer	
  shiAs	
  

16	
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The	
  animals	
  have	
  taken	
  over	
  the	
  zoo	
  

66%  
PERCENTAGE OF 

BRAND TOUCHPOINTS 
NOW GENERATED BY 

CUSTOMERS 
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73%	
  of	
  consumer	
  decisions	
  are	
  primarily	
  influenced	
  by	
  word	
  of	
  mouth.	
  
McKinsey	
  2009	
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90%	
  of	
  customers	
  iden@fy	
  word	
  of	
  mouth	
  as	
  the	
  best,	
  most	
  reliable	
  and	
  
trustworthy	
  source	
  about	
  ideas	
  and	
  informa@on	
  on	
  products	
  and	
  services.	
  	
  

NOP	
  World	
  

People	
  are	
  the	
  “new”	
  media:	
  
Which	
  is	
  why	
  the	
  restaurant	
  industry	
  must	
  get	
  social	
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The	
  good	
  old	
  days	
  on	
  steroids!	
  

You need to brave these waters 
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Basic Building Blocks 

Fewer…but better 
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Stages	
  of	
  social	
  business	
  

Listening	
  to	
  what’s	
  being	
  said	
  

Tes@ng	
  the	
  waters…	
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You	
  absolutely	
  have	
  to	
  be	
  listening	
  

Multi million dollars loss in 
revenue. 

What’s your version of a 
multi million dollar loss and 

can you afford it? 

Read	
  more	
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Social Media listening 

Names:  Who influences your business?  Owner?  Chef?   

Companies:  Name of your establishment, ownership group, etc. 

Descriptors: City, neighborhood, type of food, etc. 

Trends or phrases: fine dining, eating out Ashland, etc. 
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www.google.com/alerts 

www.Yelp.com 

90+% of all restaurants 
are listed and reviewed 
at least once on Yelp. 

Do you know what 
they’re saying about 

you? 
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• Track activity 
• Update information (hours, etc.) 
• Create check in offers/specials 
• Message users (comment on reviews etc.) 
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Stages	
  of	
  social	
  business	
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Diving	
  into	
  the	
  conversa@ons	
  

Ready	
  to	
  dive	
  in?	
  

8	
  out	
  of	
  10	
  restaurants	
  

You	
  won’t	
  be	
  alone	
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1	
  out	
  of	
  20	
  do	
  it	
  well	
  

But	
  you	
  could	
  be	
  alone	
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How	
  does	
  it	
  change?	
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Who is your BEST customer? 

Remember the cocktail party rule 
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8 times them before 1 time you 

What do THEY care about? 
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www.Alltop.com 
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What do they ask?  Say?  Do? 

What do they ask?  Say?  Do? 
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Specials 
Recipes 

Photos/Video 
Contests 

Tour of the kitchen 
Answer questions 

Ask questions 
Give them something funny 
Tell stories that get them to tell stories 
Give them something to share 
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You	
  simply	
  cannot	
  ignore	
  the	
  giant	
  in	
  the	
  room	
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Facebook…	
  

More	
  than	
  600	
  million	
  users	
  

50%	
  of	
  users	
  log	
  on	
  every	
  day	
  

Fastest	
  growing	
  demographic	
  is	
  55+	
  

Biggest	
  demographic	
  is	
  35-­‐44	
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48%	
  of	
  18-­‐34	
  
year	
  olds	
  log	
  

onto	
  FB	
  as	
  soon	
  
as	
  they	
  get	
  up.	
  	
  	
  

28%	
  before	
  they	
  
leave	
  their	
  bed.	
  

Track progress and engagement 
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How do you get them to like you? 

By 2013 — 50% of web traffic will 
come from mobile devices. 

By 2020 – the #1 way to access the 
web will be a mobile device. 

91% of mobile users consume social 
media on their mobile device. 

1 in 2 Americans have a smart phone. 
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1.  How	
  could	
  I	
  uLlize	
  text	
  messaging?	
  	
  What	
  would	
  be	
  valuable	
  
enough	
  to	
  get	
  customers	
  to	
  share	
  their	
  cell	
  numbers?	
  

2. My	
  customers	
  carry	
  their	
  “camera”	
  with	
  them	
  24/7.	
  	
  How	
  
could	
  I	
  use	
  that	
  in	
  my	
  markeLng?	
  

3.  LocaLon,	
  locaLon,	
  locaLon!	
  

Mobile	
  as	
  the	
  
everything	
  

Specials	
  
Drive	
  traffic	
  on	
  slow	
  days	
  
Encourage	
  reviews	
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Foodspoeng	
  
Pinterest	
  
Instagram	
  

Checking	
  in	
  
Saving	
  $	
  
Reviewing	
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How do I 
do it all? 

www.HootSuite.com 
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www.HootSuite.com 

www.HootSuite.com 
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www.HootSuite.com 

www.Postling.com 



4/17/12	
  

40	
  

www.Postling.com 

www.PitchEngine.com 
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www.PitchEngine.com 

They’re	
  not	
  going	
  back	
  into	
  the	
  cage	
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You can’t avoid the water, but you decide how deep 
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www.drewsmarkeLngminute.com/OK	
  

Drew@McLellanMarkeLng.com	
  
www.DrewsMarkeLngMinute.com	
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