Lets Get Started

Drew McLellan

e 25 year marketing veteran.
* Top Dog at McLellan Marketing.
 Top Marketing & Branding Blogger

e Author 99.3 Random Acts of
Marketing.

* Co-editor of the Age of
Communication book series.

 The Wall Street Journal calls him
one of the 10 bloggers that every
entrepreneur should read.




Your marketing plan... tough to win the
game without one
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Why drive to Cleveland without a map?
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visitors.

Get 25 more

Facebook fan pages.

Sell out all summer.




Get X more

customers/visitors by
June 2012.

Get 25 more
Facebook fan pages.
(is that the right
goal?)

Sell out all summer/
Maintain an

occupancy rate of
75% for June, July
and August wkends.






Get new

customers

Retain & Geherate
delight Weorel of
existing moutn

customers



A series of steps — what do you want them to do next?




Who is your ideal customer?




What do you know about them?




Employees
Existing customers
Prospects



Do they know where to pull?




Promise

Behavior

Employee

Loyalty

Consistency



L —
orews AV RELINZ minute

Create a love affair with your customer. Q)

HOME ABOUT DREW SPEAKING WORKWITHUS NEWSLETTER BLOGROLL CONTACT

What you don’t know about your sales funnel EMAIL & RSS SUBSCRIPTION

by Drew McLellan

JANUARY 30TH, 2012 - CUSTOMERS/CLIENTS, SALES K Like 5 40 B o711 To subscribe via email, enter your email:
Subscribe

We all think and talk about our sales - Delivered by FeedBurner

funnel a lot. We're always saying things

To get the RSS feed, click the button below:

; Whatis RSS?

EY FEEDBEURNER

like:

= We need to keep it full.

= We need to stay active with the
prospects that have been in it for

whil of the sales
awnile. cycle is over -
) bgfore a buyer CONNECT WITH DREW
= On average, it takes a prospect X talks to your
months to move through it. salesperson.
= Andsoon....
But consider the statistic to the right. 60% of your sales efforts are what happens before you DOWNLOAD DREW’S APP

have actively put someone into the funnel. In other words — it's not you who is doing the

ing DOWNLOAD DREW'S IPHONE/DROID APP AND
- - o . POCKET!

http://www.drewsmarketingminute.com/iowatourism Minute and

= Your existing customers ‘w' lﬁl
= The customer who left and is working with your competitors

»_Yourvendaors




It’s about building trust







McLELLAN MARKETING GROUP
Where strategy and passion collide*

www.DrewsMarketingMinute.com

Copyright 2011. Drew McLellan. All rights reserved.




Thank you for participating

e This presentation has been recorded and will be posted to the traveliowa.com
website under “Travel Industry” for a limited time. You may share it with others.

 Don’t forget to register to join us each Tuesday morning in February at 9:30 a.m.

* For more information on future webinars go to:
http://www.traveliowa.com/Webinars

* Please stay on the line to complete a brief poll that can be found in the lower right
hand corner of your screen.

* Western lowa Tourism Region
888-623-4232 * witr@traveliowa.org
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