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A brand is not a logo 

Nope, not this 



2 

Not this either. 

How about these? 
Logo like Nike swoosh 

Color like IBM blue 
Tagline like Timex takes a licking… 

Character like Ronald McDonald 
Employee uniforms like UPS drivers 

The iPhone’s look and feel (packaging) 
How Disney treats their guests 

What people think/know about Harley Davidson 
What Apple is in relation to Dell 
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What a brand is…sort of 
Logo like Disney’s signature 

Color like Mickey’s shorts 
Tagline like Where magic lives 
Character like Mickey Mouse 

Employee “costumes” -Pirates of Caribbean 
Mickey head shaped everything 

How Disney cast members treat guests 
What consumers already know/think they know about 

Disney 
Their plot of land in the marketplace 

 Your brand is shorthand.  

 People observe both what you say AND 
what you consistently do. 

 It’s their GUT reaction to you.   
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How is your brand stacking up? 

A brand is the set of 
expectations, memories, 
stories and relationships 

that, taken together, 
account for a consumer’s 
decision to choose one 

product or service  
over another. 
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Emotions and needs are where it all begins 

Can’t have one emotion without its opposite 
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Chart by Kathy Sierra 
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Nature abhors a vacuum. 
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What’s in it for me? 
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“Mac people want you to know they 
are Mac people.   

You’ll see the Apple logo on cars or 
on the backpacks of college 
kids. Thousands of people attend 
MacWorld… 

People who own Macs want you to 
know that they are part of that 
community of people… 

They are prepared to pay an Apple 
premium because their products 
satisfy all our other needs.” 

If I don’t trust 
you – you 
can’t even give 
me a free 
sample or free 
consultation 
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•  You not me 
•  Consistency 
•  Real language not jargon 
•  Connect with me. Silence           
makes me nervous and distrustful. 
•  Spend time with/on me 

How do you build trust? 

Advantages of social media 

~ Conversation not monologue 
~ Niches and passions 
~ Relationship based 
~ Costs more time than money 
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63% of US adults have joined a social network, making it the number one 
platform for creating and sharing content  

(Pew Research, 2010) 

Facebook… 

More than 600 million users 

50% of users log on every day 

Fastest growing demographic 
is 55+ 

Biggest demographic is 35-44 
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48% of 18-34 year 
olds log into FB as 

soon as they get up.   

28% before they 
leave their bed. 

The number of text messages sent and received every day 
exceeds the population of the Earth. 
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57% of adults are texting on a regular basis. 

No more shouting – be relevant or go home 



14 

How would you sell these shoes? 

Now how would you sell those shoes? 
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When you meet a potential customer: 

Trust is low, Fear is high, Value is 
invisible.  

Your job? Lower fear, raise trust, make 
your value seen. 

In other words….market. 
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New Model = One tiny step at a time 



19 



20 

It’s about building trust 

"A brand is a living entity - 
and it is enriched or 

undermined cumulatively 
over time…the product of 

a thousand small 
gestures." 

Michael Eisner, CEO 
Disney 
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www.DrewsMarketingMinute.com/aviation 
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