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Where strategy and passion collide

Marketing
mistakes you
can’t afford
to make.

Drew McLellan, Top Dog - McLellan Marketing

“ Not being brave enough to really brand
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Not contrarian....but boldly honest

No suit, no blog, no spreadsheets




We see beauty
all around us.

At D

LEARN MORE ABOUT THE CAMPAIGN
LEARN ABOUT THE DOVE SELF-ESTEEM FUND

No air brushing, no hiding the truth

Regional, no frills, employees first

Intellectual property law and that’s it
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Quality — not a brand
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Nature abhors a vacuum







Marketing is like a New Year’s resolution

Why drive to Cleveland without a map?




8-13 times
before they even
notice you.

Bea drip, not a downpour.
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Invite Your Friends
Use our simple tools to enable
You to quickly invite and connect
with your fiends on Facebook.
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marketing

memo

The lowa caucus of 2008 is history. We all know who is
viable, which messages resonated and which candidates
need to re-tool.

But here's what | know. Not one of the candidates got
the memo.

What? You havent seen it either? Hmm. Maybe it got

bogged down with all the holiday cards and political post
cards. Okay...let me share it again.

TO:  Presidential Candidates of 2008
FROM:  The American people
SUBJ:  How wed like to hear your message

Apparently the presidential candidates missed the
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DREW IS TOP DOG AT McLELLAN MARKETING GROUP

ABOUT DREW
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Email Me

1430 Locust Street, Suite 200

Des Moines, lowa 50309
(515) 251-8400

Have You Read Drew's Book?
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Ocamber 1, 208
HURRICANE KOHLS! I' ety

UPDATE: To see the Kohl's response to this post, go here.

UPDATE #2: To see the Kohl's Dallas Employee blog made in response to
this post, go here.

Holy shit. | wouldnt be what you would consider a luxury* shopper. Generally,
Powered by TypePad I'm more comfortable in a vintage shop rather than at a Nordstrom's, but, jeez,
some level of decency would be nice.

BLOGROLL

e Ive got this Kohl's right next to my house, and with that proximity, 1l make a
stop by every few weeks to check out the sales. Its always bad, but ths Dallas,

Adisb Texas Kohi's would look more at home in New Orleans after the flood.
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hmm, | hope they have my size!
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And, maybe a nice sweater to go with those jeans?
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Drew's The Marketing Minute } « ]

DREW IS TOP DOG AT McLELLAN MARKETING GROUP

« How's the view from inside the bottle? | Main | Grace » ABOUT DREW

It's your fault!

Remenmber the discussion about Kohl's right
after the holidays. Paul
(HeeHawMarketing) posted some photos
about his experience in a local store. The
place was a disaster.

1 followed up with a post saying that
Paul's experience is a symptom of bad or
a complete lack of branding. When an
organization doesn't have a clear direction
-- it generates some significant problems.

Email e

 When your employees don't
understand your brand -- even the
best employees flounder around,
trying to do what they think they
should.

W, Aot inuact in amal icatinn and tall th, d bat.

MeLellan Marketing Group
1430 Locust Street, Suite 200
Des Moines, lowa 50309
(515) 251-8400

Have You Read Drew's Book?
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ABOUE «The First Time | Wanted to Marry a Phone | Main | Tune In Saturdays:
Field Music » Top25
arketingblog
January 10,2007
. ’ . servedresh
Hurricane Kohl's! The Resolution, sort of. weekly

Please know that it i our top priority to provide you, and all of our customers, a
qualty shopping experience. I'm very sorry that you recently encountered an
unacceptable store environment, and from your pictures, clearly not up to our
standards. | have advised our senior level management, they've been made
aware, and they're highly committed to addressing it. So, thanks again for letiing

Powered by TypePad me know. | do appreciate hearing from you and we do value your patronage.
BLOGROLL VP Public Relations, Kohl's Corp.
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Adverb: adman of action

Creative ik “Come on manl T work a KOs and on our worse day we have never looked
anything near this disaster. Builtto Spil Caustc...
Critical Fluff Built To Spill & Caustic.
Drews The Haetog Mo It may not be your faul that the store gets trashed but it is your fault i you don'
clean it up!
€1 Gaffney

Yes customers can be awfulyes they can mess up the departments,yes itis
hard to keep up but the pictures here show a store that gave up or does not care.

exicretive
Experience Curve
The comments on this blog are pretty much justiied. Remember: Expect Great
Things.*

Experience Mifesto

expolls

From Former Kohl's Employee in comments:

*Joe and Miriam (managers) need to start looking at the talent they already have

within thei district and stop hirng people from other companies that have no idea

Insigator Blog how to handie the volume of an average Kohl's. | worked for Kohl's here in Dallas

efe i for several years and had a wonderful experience but was always amazed when
talented managers that already worked for the company were passed over for
store manager because the ditrct and regional managers wanted to hire

Gt Shouty

Greg Verdino's arketing Blog

junior planner i am

Living Light Bulbs someone from the outside. Nine times out of ten, these managers that are hired
LogicsEmotion from the outside have failed miserably because they cannot handle the volume.
Hake the logobiger. From Alejandra in comments:

Maple Takedown *! started working at Kohl's last summer and | leamed very quickly that people

suck. | don't mean that just the customers suck, but assoiates suck too. Mainly
because some of the ones | work with bicth and complain about stupid crap

:":“‘" NirvAna — by Mario and/or do nothing to help."

Narketing Hipster

From Emily in comments:
*1 work at Kohl's. While we are understafed, take into account the people that
shop there. | have never seen such disgusting people in my entire lfe. | work
MediaOrchard, by the IdeaGrove - yith people who have worked in retail or years and have never seen such
horie customers

Marketing Profs Daily Fix Blog

Masi Guy

Web Images Maps News Shopping Gmail more ¥

Google w o | s

Web.

Kohl's™ Official Site
www.kohls.com  Great Savings and a Wide Selection for Your Family and Home at Kohl's!

Women's Clothing - Apparel & Accessories at Kohls.com 2.8

View women's clothing, apparel and accessories at Kohls.com - expect great things. Leading
brands and styles of clothing, apparel and accessories for women
www.kohls.com/kohlsStore/womens.jsp - 20k - Cached - Similar pages

Hee-Haw Marketing: HURRICANE KOHLS! @il

Ive got this Kohl's right next to my house, and with that proximity, I'l make a stop by every

few weeks to check out the sales. Its always bad, but this ...
typepad.com/hee_haw_marketing/2006/12/hurricane_kohis.html - 155k -

hed - Similar pages

Kohl's Coupons, Kohl's Coupon Codes, Kohl's Discount Coupons ... @il
Kohl's, Kohl's Coupons, Kohl's Online Coupons, Kohl's Coupon Codes, Kohl's Discount
Coupons and Kohl's Discount Shopping.

www.flamingoworld.com/coupons/Kohls - 207k - Cached - Similar pages

Kohl's Coupon Codes - all coupons and promotional codes for kohls.com @l
Find and share Kohl's coupon codes and promotional codes for great discounts. Get the best
kohls.com coupon at RetailMeNot.com.

www.retailmenot.com/view/kohis.com - 135k - Cached - Similar pages
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24x7x365 Intelligence Gathering, Analysis, Extraction,
Summarization, Reporting and Alerts

Tom Vander Wells thoughts, observations, rants and raves
from the front-lines of Call-Center Quality Assessment.

| Main | Service No

Service: It's Not "Geek" to Me

| bought a laptop from Be along with
an extended service agreement. When the
monitor fritzed out and the card slot stopped
working | took it into the Geek Squad (I just
love how theyve branded it) where | was
told the computer would have to be sent to

- " for repair.

When the computer returned (ahead of

schedule) | was pleased. | asked the geek who returned my computer if both the
screen and card slot were fixed and after glancing at the repair report he said
they ware He was wrano The ard slot appears not to have been touched and

The Geek Squad

| returned to the Geek Squad (It's an hour drive one way) and explained the

ABOUT TOM
Tom Vander Well
Book Tom to Speak
Email Me

ger [y
SCRIBE TO
D

Understanding Feeds/RSS

Or Get the Feed via email.

Enter your email address:

——

W2y QnA™

Tom Vander Wells thoughts, observations, rants and raves
from the front-lines of Call-Center Quality Assessment.

5 only Missed Courtesies | Main | Tag ou'r
The Geek Squad Incident - Epilogue Il
A few weeks ago, | had a series of
about my experience with Geek Squ:
at Best Buy. Robert Stephens and his gaggle
of Geeks turned my frustrating customer
experience into a classic example of service
recovery and customer redemption. | was
impressed at their responsiveness, and
through the experience theyve made me a
loyal customer.

A few days after my repaired laptop had been promptly returned from
City, | was surprised to return home to find another box from the Geek Squad
on my door step. Inside | found frosting on the cake. There were a few small
Geek Squad tsotchkes and my very own Geek Squad shirt.

I'm an honorary Geek!...and a raving fan. Well done!

ABOUT TOM
Tom Vander Well
Book Tom to Speak
Email Me
Sy 2roup |
CRIBE TO

Understanding Feeds/RSS

Or Get the Feed via email.

Enter your email address:

——
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{2 Kevinnuencer Trus confession but m n one ofhse towns

2% wnere | scratch my head and say *| would die if had to live herel

Dan is [expletive] devastated about Dawkins signing with Denver. .
Dam Eagles R Retarted!!”

Carr, the district spokeswoman, also said a high school special education teacher was suspended
after writing on her site, *I hate my students.”

Carr said four other employees have received lesser punishments for photos or comments.

What kinds of issues will we be facing?

Who owns an employee’s social media presence?

Can an employer restrict/limit what you say and do?

Is doing something embarrassing or dumb online any

different than doing it at a dinner meeting?

4. Can a company require that you “friend” them

5. Can we keep our personal and professional lives
separate any more?

6. If you have an individual blog — does it reflect on your

employer and can they influence content?

wh =
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"Every sale has five basic
obstacles: no need, no money, no
hurry, no desire, no trust.”

Zig Ziglar

Notes/Resources

www.DrewsMarketingMinute.com/PRSA.html
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