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Welcome to the Age of 
Conversation 

…Ready or not. 
Drew McLellan 

Can it deliver the  
knock out punch? 

What we’re going to cover 

• What is social media? 
• What matters & what’s just noise? 
• The risks 
• What we have to do 
• The investment required 
• What’s possible 
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Social Media has transformed people from 
content readers into content publishers.  

It is the shift from a broadcast mechanism to a 
many-to-many model, rooted in conversations 
between authors, people, and peers. 

In layman’s terms…it is blogs, vlogs, podcasts, 
forums, internet chat rooms, instant messaging, 
virtual realities, text messaging, social network 

sites, sharing sites, etc 

It is the Age of Conversation. 

Why does it seem so much louder? 

•  More people shouting 
•  More people actively listening 
•  Instantly shareable 
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People have found their voice.   

And they are not going to give it back. 

The animals have taken over the zoo 

More than 25% of search results 
on Google for the world’s 20 largest 
brands are links to consumer 
generated content. 

Source: Nielsen Buzz Metrics 
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The number of text messages sent and received every day 
exceeds the population of the Earth. 

57% of adults are texting on a regular basis. 

57% of US adults have joined a social network, making it the 
number one platform for creating and sharing content  

(Universal McCann, 2008) 
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Facebook… 

More than 300 million users 

50% of users log on every day 

Fastest growing demographic is 55+ 

Biggest demographic is 35-44 

More than 50% of all C-level execs under 40 use Twitter daily. 

(New Forbes/Google Report, 2009) 

So we need to be there, right? 
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But  where? 

No wonder most businesses 
are afraid to step into the water! 

Social marketing is nothing more 
than using web 2.0 tools, sites 
and services… 

…to promote your 
organization’s products, ideas, 
issues, agendas and services. 
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And on a scale that is hard to fathom. 

Marketing not Magic 

But potent marketing… 

Communicate w/ key audiences 

Connect with influencers 

Build word of mouth 

Create a community 

Collaborate 

Conduct conversations 

Extend your reach 

Share information 

Sell stuff/experiences 
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What matters 
Your reputation, perhaps? 

Read more 
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The Geek Squad 
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And if you thought the customers 
were bad… 

The trouble that you haven’t even worried about…yet 

What kinds of issues will we be facing? 

1.  Can an employer restrict/limit what you say and do? 
2.  Is doing something embarrassing or dumb online any 

different than doing it at a dinner meeting? 
3.  Can a company require that you “friend” them? 
4.  Can we keep our personal and professional lives 

separate any more? 
5.  If you have an individual blog – does it reflect on your 

employer and can they influence content? 
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One day soon… 
social media policy 

What you must do 

Listen & manage your reputation 

http://www.google.com/alerts 
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Other listening tools 
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www.google.com/reader 

http://blogsearch.google.com 

www.technorati.com 
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www.search.twitter.com 

Listen in or participate in a group 
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Ask a question or create a poll 
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This is where the shift occurs 
Now…you become a creator 

There is an I in ROI 
There’s no magic bullet 

The content equation 

Content 



1/12/10 

19 

Don’t just jump in – have a strategy 

Think/Act long-term 

Practice behind the curtain – 30 days 

Get a 12-24 month commitment up front 

Improve the odds… 

Remember the cocktail party rule 
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http://www.ownerbuilderblog.com/ 

12 outside authors, with sponsorship 
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4 inside authors to demonstrate expertise 

5 inside authors, precise audience 

Sr. Mgmt team Internal only 
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White Paper 

Generate leads/friends 
Shareable 
Media/PR 
Spread the word (LFT) 

E-Book 

Generate leads/friends 
Shareable 
Establish expertise 
Spread the word (LFT) 
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Digital Magazine 

Save money/printing 
Add multimedia 
Establish expertise 
Spread the word (LFT) 

Testimonials 

Credibility 
Dialogue 
Feedback to improve 
Spread the word (LFT) 

E-newsletters 

Drive sales 
Story telling (300 wds) 
Trackable 
Spread the word (LFT) 
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Video 

Multimedia 
Story telling 
Easy to put everywhere 
Spread the word (LFT) 

Podcasts 

Multimedia 
Story telling 
Easy to share 
Easy to produce 
Spread the word (LFT) 

Photo Sharing 

Viral 
Visual 
Easy to share 
Lots of applications 
Spread the word (LFT) 
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Lots of choices…don’t do too many 

They’re not going back into the cage 

You can’t avoid the water, but you do get to decide how deep 
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www.drewsmarketingminute.com/NIACC.html 
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